MARINA COAST WATER DISTRICT
2015 Urban Water Management Plan
Summary of Proposal Evaluation

Proposer 1 Proposer 2 Proposer 3

Proposal Tabulation
Risk Management

Professionals Schaaf and Wheeler

Completeness of Proposal

Name/Address/Phone X X
Subcontractors Listed X X
Office Location Irvine Salinas
Approach X X
Project Organization X X
Schedule X X
Effort/Estimate/Cost Information X X
Management Control Program X X
Experience and References X X
Work Product Examples X X

Proposal Evaluation

Team Experience (0-15 pts) 10 13
Personnel (0-15 pts) 8 15
Approach (0-30 pts) 15 28
References & Technical Considerations (0-40 pts) 25 35
Total 58 91
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